
Role for Initiative: D20 Questions vol.1 

The questions below are set up to help you get into your RPG character’s headspace and 
get used to improvising with them. Simply roll a D20, pick the question, and answer as 
your character. Rely on instinct, and try to avoid overthinking it. Most of these are 
skewed towards the fantasy genre, but with a little lateral thinking should work just as 
well for sci-fi, steampunk or whatever else you’re playing. 

 

1- Whether by choice or fate, you 
have left your home behind to go 
adventuring. What will you miss 
about it the most?  

2- You are granted a single wish. 
What do you wish for?  

3- After some time alone, it appears 
you will be falling in with an 
adventuring party. How do you 
feel about this?  

4- If you were not a (Class/job/role), 
what would you be?  

5- You have defeated an enemy who 
has brought you great personal 
grief. They surrender and beg 
mercy. How do you proceed?  

6- In the heat of battle, you see an 
opportunity for glory and a chance 
at victory, but it means deviating 
from the plan your companions 
and you have already agreed. How 
do you proceed.  

7- Your journey takes you to a new 
town that you have never visited 
before. What is the first thing you 
do upon arriving?  

8- You witness one of your allies 
pickpocket a bystander while in 
town. How do you react?  

9- In battle with a powerful conjurer, 
you see an image of your worst 
fear before you. How do you react?  

10- A close friend has fallen in battle. 
You have the means to resurrect 
them, but such magic/technology 
is outlawed in the realm you 
currently reside in. Do you proceed 
to resurrect them?  

11- An ally is accused of murder and 
arrested by the guards. They 
protest their innocence as they are 

dragged away. How do you 
proceed?  

12- A) If you were not a spellcaster, 
what kind of weapon would you 
use?  
B) If you were a spellcaster, what 
kind of magic would you use? 

13- You have the chance to save the 
life of a stranger at great risk to 
yourself. Do you?  

14- Several of your allies are heavily 
wounded and in no condition to 
fight. Nonetheless, you have 
gained the upper hand and your 
enemy begins to flee. How do you 
proceed?  

15- A close friend has been imprisoned 
for a crime you know they 
committed. In a letter smuggled 
from their prison, they beg you to 
stage a rescue. What do you do?  

16- You have a limited number of 
expensive healing potions. You 
come across a wounded creature 
on your journey, and an ally 
suggests that you use one to heal it. 
Another suggests you put it out of 
it’s misery and save the potions. 
What do you do?  

17- Your companions look to you to 
lead them. How do you feel about 
this?  

18- When presented with the option of 
a direct attack, subtle infiltration 
or diplomatic negotiation, which 
would you choose?  

19- What is your first thought upon 
seeing yourself in the mirror?  

20- If you were presented with the 
chance to return to a normal, 
mundane life free from adventure, 
would you take it?


